
Santo Cheerleading Code of
Conduct and Consequences

A. Attendance and Tardies:
Attendance-cheerleaders are to be on time and ready for any performance, activity, or
practice.

1. Any excused or unexcused absence should be communicated with the sponsor/coach

no later than 48 hours in advance, unless it is an emergency (which will be at the
discretion of the coach/sponsor). If notification is not given 48 hours prior to the absence,
this will be considered a violation. (All unexcused absences will result in a make-up of a
2-mile run, to be completed within 2 days of return.) 2. Tardies- any cheerleader who is
more than 5 minutes late to any performance, activity,

or practice will be considered tardy. This is considered a violation.

a. Consequences to violations (any combination of violations)
First Offense: Verbal warning, written up* Second Offense: Written up*, run 2 miles
Third Offense: Written up*, run 2 miles, suspension from game *(miles must be
completed within 2 days of violation, and monitored by the sponsor/coach) *(any
excessive unexcused absences/ tardies could result in immediate removal from the
squad at the coach/sponsor’s discretion) *Any accumulation of 3 write up’s will result
in a 1 game/performance suspension

B. Performance Behavior:
Performance based behaviors are expectations and behaviors associated with
cheerleading. The following list of behaviors are unacceptable and considered violations.

● Issues arising between cheerleaders (ie. drama, disagreements, etc)

● Failure to complete assigned duties

● Failure to wear the correct uniform or attire to practice, performance, or activity.

● Lack of attention/participation during practice, performance, or activity

● Sloppy motions

● Not smiling or bad attitude

● Not learning and/or knowing cheers, chants, or dances expected of cheerleader.



● Failure to return to the field/court on time after halftime

● Chewing gum/eating while leading cheers during practice/performances

● Not following directions

● Any use of a cell phone during practice, performance, or activity (unless approved by
coach/sponsor)

● Missing any part of the uniform (shoes,socks,poms,bow,megaphone,sleeves)

● Wearing prohibited items (wrong bra, wrong socks, wrong bow, jewelry, colored nail
polish, acrylic nails)
● Not notifying the coach/sponsor that you will be riding home with parents (a form is to be
submitted prior to departure for performance/activity if a student is riding home with a
parent or other arrangements are to be made)

● Failure to stay behind and clean up at activities (ie. pep rallies, games, fundraisers,
practices, etc)

a. Consequences to violations (any combination of violations)
First Offense: Verbal warning (by either coach/sponsor or captain). (In some cases,
the cheerleader will be asked to remedy the situation immediately, or elect physical
punishment at the discretion of the coach/sponsor) Second Offense: Written up*,
run 2 miles, Third Offense: Written up*, run 2 miles, suspension from game

*Any accumulation of 3 write up’s will result in a 1 game/performance
suspension

C. Misconduct
Misconduct is considered any act that occurs, school authorities (coach/sponsor, principal,
etc.) believed to cause or might cause major disruption to school function. These acts
include any activities on or off school campus, school sponsored activities, or any act taking
place in school issued attire. Consequences for violations are as stated:

1. Any conduct resulting in an arrest by law officials

a. Immediate removal and suspension indefinitely 2. Any disciplinary action
resulting in assignment to the district’s Alternative Education

Program

a. Immediate removal and suspension indefinitely 3.
Any disciplinary action resulting in suspension from school



a. Immediate removal and suspension for one calendar year 4. Inappropriate
media (phone pics/videos, Twitter, Facebook, Instagram, SnapChat,

Vine, etc.) (Example: tweeting or retweeting anything with inappropriate language,
flipping off someone, inappropriate photos {naked, partially clothed etc.}, disrespect of
school, school employees, other students, or squad members through words or
photos)

a. Immediate removal from squad 5. Any disciplinary action
resulting in ISS (In School Suspension)

a. Immediate removal from squad (at coach/sponsor discretion) 6. Uncouth like
conduct at any time (disrespect (talking back, rolling eyes, ignoring) toward

the sponsor, other cheerleader, any school employee, or any other adult in a supervisory
role). Profanity or Obscene/Inappropriate language. (In uniform or not)

a. Consequence at the discretion of the coach/sponsor (examples could be, but not
limited to: running, suspension, removal from squad, written apology, or a
combination of any of these) 7. Goofing off during a game while cheering (huddled up
laughing/talking) 8. Any offense that results in a detention (other than tardies) 9. Wearing
uniform in public when not with the squad or sponsor or without permission from

the sponsor.
10. Public display of affection while in uniform 11. Unsportsmanlike conduct while in
uniform (ex: yelling at players, coaches, referees)

a. {7,8,9,10,11} Consequences are at the discretion of the coach/sponsor
(Examples could be, but not limited to: verbal warning, written up,
running, or a combination of these)

D. Eligibility
Failure to pass all classes with a grade of 70 each six weeks will result in consequences set
forth by the “No Pass No Play” rules. The cheerleader will be suspended from participation
for a period of time in any activity or performance, but will be required to attend any and all
practices during the time of suspension.

● If a cheerleader fails two concurrent 6 weeks grading periods they will be
removed from the squad for the remainder of the year, but will be eligible to try
out for the next year if they are in compliance with tryout protocol stated in the
Cheerleading Constitution.



POSSESSION AND/OR USE OF ILLEGAL OR PROHIBITED ITEMS

1. Students who possess or use illegal or prohibited items/substances and/or test positive for
illegal use of drugs/alcohol will be dealt with on an individual basis by the cheer coach/sponsor
and/or principal. Prohibited and illegal items include but are not limited to alcohol, drugs,
tobacco, E-Cigarettes, vape cartridges, firearms, ammunition, and prescription medication.

a. Possession is defined in the Santo ISD Student-Handbook by having an item on one’s person
or in one’s personal property, including, but not limited to, clothing, purse, or backpack; a private
vehicle used for transportation to or from school or school-related activities, including, but not
limited to, an automobile, truck, motorcycle, or bicycle; telecommunications or electronic
devices; or any school property used by the student, including, but not limited to, a locker or
desk. 2. Substances/items will be categorized in two classifications. Classifications are
determined by

the legality of the
substance/item.

a. Step 1: Tobacco, Prescription Medication, E-Cigarettes, or any E-Cigarette devices. b. Strike
1: Alcohol, Illegal Drugs, Controlled Substances, and Firearms. 3. Step Offenses accumulate

starting in August and ending in July. If the offense occurs during
the summer the punishment may carry over to the following school year. 4. Strike

Offenses accumulate during the junior high years and again during the high school
years. A student who receives one strike during their time at the junior high level will start
anew once they enter high school.

STEP 1 – 1st Offense A cheerleader who reaches step one will be required to complete 3 miles of
running in under 40 minutes (if the time is not met the cheerleader will have to start their running over
again until it is met). Cheerleaders will also be required to do 2 hours of community service through
the school. (This will be determined by the cheer coach) *all running and community service must be
complete before the next performance, or the suspension will continue until all conditions are met.
STRIKE 1 – 1st Offense A cheerleader who reaches strike one will be suspended for 3
performances (this includes a combination of pep rallies and games). The cheerleader will also have
to complete 5 miles of running in under 70 minutes (if the time is not met the cheerleader will have to
start their running over again until it is met). Cheerleaders will also be required to do 3 hours of
community service through the school. (This will be determined by the coach) *all running and
community service must be complete before the next performance, or the suspension will continue
until all conditions are met.
STEP 2 – 2nd Offense A cheerleader who reaches step two will be required to complete 6 miles of



running in under 80 minutes (if the time is not met the cheerleader will have to start their running over
again until it is met). The cheerleader will be suspended for 2 performances ( a combination of pep
rallies and games) Cheerleaders will also be required to do 4 hours of community service through the
school. (This will be determined by the cheer coach) *all running and community service must be
complete before the next performance, or the suspension will continue until all conditions are met.

STRIKE 2 – 2nd Offense A cheerleader who reaches strike two will be suspended for 6
performances (this includes a combination of pep rallies and games). The cheerleader will also have
to complete 10 miles of running in under 140 minutes (if the time is not met the cheerleader will have
to start their running over again until it is met). Cheerleaders will also be required to do 6 hours of
community service through the school. (This will be determined by the coach) *all running and
community service must be complete before the next performance, or the suspension will continue
until all conditions are met.

STEP 3 – 3rd Offense Once a cheerleader reaches step 3 they will be removed from the squad.
The cheerleader must submit a letter of apology and means of correction to the cheer
coach/sponsor before they will be allowed to try out for cheer the following year.

STRIKE 3 – 3rd Offense Once a cheerleader reaches strike 3 they will be removed from the squad
and suspended indefinitely, meaning they will no longer be allowed to try out for cheerleader again.



The Santo ISD Athletic Code will be followed. Additional punishment, benching, and/or
reasons for dismissal can be designated at the discretion of sponsor or school
administrators. The rules stated in the above code of conduct are in addition to anything
stated in the cheerleader constitution and the student handbook for all SHS students. The
sponsor and the high school principal will determine any discrepancies or judgments to
be made concerning this code of conduct.

In this document, the term “cheerleader” refers to both cheerleader and mascot. The terms”
coach” and “sponsor” are used interchangeably.

Santo Cheerleader/Mascot Code of Conduct and
Consequence System

Acceptance Agreement:

Sign and Return

I, ______________________________________ agree to and accept all parts of this
document,

Student Signature____________________________________________ Date_____________

Parent/Guardian Signature____________________________________ Date_____________


